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CHERBOURG HEIGHTENED RESPONSE
Background

In April 2018 the Department of Aboriginal and Torres Strait Islander Partnerships (DATSIP)
commenced development of the Cherbourg Heightened Response (CHR) in ¢« ltation with the

Cherbourg Aboriginal Shire Council (CASC), government agencies, comm i atios and
community. Stakeholders agreed the CHR requires a concise and coordimn __ :
key government agencies, CASC, South Burnett Regional Council (SBREM : rs and

community.

supported by the appointment of a Senior Government Co-ordina
position of Senior Government Coordinator Cherbourg in '

ouncil (CASC), the South Burnett Shire

Council (SBSC) and non-governme b : ommunity groups to ensure whole-of-

felt that decisiops relating t their
often resulte sepvices being implemented and sometimes not focused on addressing their

endations.

In relatioh to evaluating and assessing the current services provided by State and Australian

Governments and the large number of NGOs, | have determined a similar conclusion to the QPC
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Report that the network of services is very complex and challenging to establish if they are working

effectively or not.

An example of this network is the following mapping (Fig. 1) which shows only a subset of the

departments, authorities and NGOs involved in service delivery, design and co

Figure 1 — Current Model of Service Delivery
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An attempt has been " government organisations and non-government
organisations, with identifying services provided, executive and management
structure, funding ) current programs and initiatives and outcomes. Also to find

ests and/or duplication of services. This process hasn’t been

person J with their clientele. Support and or counselling services which do not have a localised

physical footprint and rely on telephone or email to engage with clients appear to be ineffective.
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Situation upon my arrival

A short time after my arrival it was evident that aside from the many historical disadvantages that
the Cherbourg Community faces there were two main areas that needed attention, Policing and

Education.

Based on feedback from the community and other stakeholders, Inspecte myself
concluded the immediate issues of concern were the high level of Domé Vig

(DFV) together with school absenteeism (truancy, suspensions and disen;

purely reactive form of policing. An example Yeirg a/ ival at Cherbourg, which as

same sentiments were expressed by members of the MUxgen business community who indicated

that the only time they saw the police hen the e responding to an offence. Thereis a

€ lack of proactive police action has led to offences being

s opposed to criminality.

with action items. Meetings focused on frank discussions, with careful information sharing, with a

view to enhancing service coordination, implementation and delivery.
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The Deputy Mayor and CEO of Cherbourg Aboriginal Shire Council (CASC) and the Deputy Mayor of
the South Burnett Regional Council (SBRC) also attend these fortnightly meetings. Each fortnight
departmental representatives provide an overview of recent actions and the next steps forward.
This provides situational awareness to all parties and an opportunity to managemerging issues or

concerns.

The government’s heightened response saw some immediate results:

o Increased police activity has resulted in crime offences in general det

o School attendance and enrolment initiatives are being trialled

education. N
o Four new identified Indigenous positions at Murgon SHS wil
o Number of young people in custody has decreased with

support young people when they return to community.

Heightened Response which provides a roadmap | way forward.
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Queensland Police Service (QPS)

Prior to my appointment in August 2018, in the formative stages of the CHR the Murgon/ Cherbourg

Police Coordinator acting Inspector Scott Stahlhut visited the Darling Area |£
Bourke NSW and met with senior officers. It was noted Justice Rein{

implemented in this area.

| was briefed on programs, learnings, success and failures in term nous youth

crime and substance abuse. Similar experiences between Bourke! en observed in

Cherbourg were identified. N

ind Murgon communities. This includes the
Barambah Justice Coordinators eputy Mayors and Councillors, business people,

NGOs and senior representatives f jus government stakeholder agencies.

area in the short term/fo &ddrgss imm e and concerning issues. The additional resources ensure
business as usual (BA act and matters of concern quickly brought under control.

In terms of surg this was done with the community’s knowledge. Information is
articulated tg amunity leaders (including Council and the Barambah Justice Group) in respect
to why th ers are required and justification for the increasing police presence and
activity,/Po ave been measured and well received by the community.

tunity for the community to stand up by sending a strong message to those
7 the community, to take some ownership and provide positive influence?’

Sch3(12)(1) - YJ

Page 7



File 01

Since my arrival there has been a consistent theme from throughout the Cherbourg community and
communities further afield around the significant impacts and prolific use of illicit drugs, particularly
methylamphetamine (ice). Compounded with other drug use, excess alcochol consumption for
example, the impacts on individuals and families has been described as devastating.

the arrest of seven principal offenders now alleged to have been traffickin
ice. | am informed this investigation was approximately 12 months in ith substantial
seizures of the illicit drug. | am informed these are the suppliers of-iee i oh munity of

possible outcomes. Internal processes implemented whereby Child
Detectives have overview delegation.

The QPS through the Prosecution Corps works closely with __
on the Board of the Barambah Justice Group. These Eltie eside with the Magistrate in Murri
Court and preside independently at the Communit i
locally as JP Court.

chances of re-offending depending on which method is
~cautioning 43% and restorative conferencing 34%.

O addressing places and cases with significant or excessive calls for service in Cherbourg,
the police have assisted CASC through engagement and generalised information sharing for
determination in respect to a Council ‘three strike policy’ which can lead to the eviction of persons
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impacting excessively on the community. Although this appears to be significant in terms of the
potential social impact on the subject individual or family group, the message is important to the
broader community that extreme antisocial, violent or criminal behaviour will not be tolerated by
the community.

Police Liaison Officers (PLOs)

Murgon. Only one of the three identifies as being local. So
community refuse to engage with or have limited engagement
perception has developed that they are ineffective. The Cherbour
challenges for police generally and even more-so for

Cherbourg demographic. During the initial phases
Cherbourg. One of the officers had no family links 1
accepted and made an immediate impact gmof __ it rbourg. To ensure greater

community.
Department of Aboriginal and Torres erships (DATSIP)
Draft Youth Development Plan tg e CASC in the coming weeks. This was in
response from December 2017
Cherbourg Security and Traf

Mr Stephen Carter provided a pre! enta in respect to the development of a Cherbourg Security
It Carter is associated with security companies both in

Australia and overseas gt the Kingaroy Security Patrol (KSP). He outlined a plan which

operator’s license. This company would be a separate entity that consists of an
visory board, being two (2) community members, one KSP member and one independent
/. It was proposed that Cherbourg Security and Traffic Company would become a separate
entity in 2021. The security team would be made up of one coordinator and ten (10) security

providers, who will receive training and security accreditation, the training and operations
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will initially be conducted under the license of Kingaroy Security Patrol before being handed
over to the CASC.

Key Financials - 200k initial set up /42k monthly operating. Currently awaatmg the result of
Australian Government funding submission.

CASC Mayor and Deputy Mayor present and supported the proposal.

Domestic and Family Violence

Reducing Domestic and Family Violence is a major focus of CASC,

and non-government agencies.

The Cherbourg Domestic Violence High Risk Team (HRT) is

timely responses.

HRT is a multi-agency initiative to i “nt safety responses to high risk victims and
their children, as a result of domgétig)

The following agencies are core

the end of August 2017, HRT have helped achieve -

, with DV support services by victims has increased
= prting of DV has increased.

I ly HRT have accepted 98 referrals with 48 cases open, with 44 victims under 25 years, 48
s under 25 years of age.

HRT are supported by the continued involvement of Community Training Centre (CTC) staff, Elders
(Safe Haven patrols) and Police Liaison Officers.
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Multi Agency Governance Group Meeting (MAGG) sit above HRT - Purpose: The MAGG provides
authoritative decision-making and high-level advice in relation to supporting the implementation
and operationalisation of the Integrated Service Response in Cherbourg.

Meagan Gorringe CSYW, is coordinating the development of a Men’s Support Panel, aimed at men

who use violence. Men’s Support Panel will provide collaborative support to prier n Che ‘bourg. The

referrals for those on bail or referrals coming in from prison support s priortQ 3

a referral is sent to the panel there will be a single case plan develgped-fo ensu a coordinated

approach to service delivery which is client focused. Through this see an increase

at 25 clients per year. Program runs for
approx. 18 months. Links clients in any referrals are received from Cultural

Liaison Officers in the Prison syste

Mr Dean considers provision of
slowly as a transition back to.th

Child Safety Youth Womeén (¢ ).- Youth Justice (YJ)

le Offenders Program by Youth Justice, which engages young
‘motor vehicle theft, has been successful. The program highlights

consequences of their actions, to themselves, their family, the community
cember 2048 “With further programs planned for 2019. These programs are assisted by Qld

“ergency Services (QFES) and QPS including PLOs.

Response. This provides an immediate, coordinated service delivered by the CSYW, available from
14 December 2018 until 31 January 2019 in Cherbourg.
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This service will be available 24/7 to divert children and young people at high risk of remand from
custody and provide structured activities and bail support over the school holiday period.

The program provides for an immediate afterhours response for young people charged, that may

not receive bail without additional supports being in place, and reconnects INg person with

family and/or coordinates arrangements so young person is safe and adequa

The program provides for Watchhouse Response which includes daily
frequently if there are welfare concerns; engagement with the young
support services to secure watchhouse bail in the community and s pp |é to comply

with their bail conditions;

the young person, to enable them
community and be in a position/

people in the YJ syst ThC sis on learning new skills to change these problem
behaviours, forming I relationships, developing emotional literacy, improving
communication and consequg thinking. It is intended that this program will assist in shifting

ilities in these sreas, it is expected to see a decrease in violent, aggressive and

ultimately a reduction in offending. This program has been developed with

munity to ensure that it is culturally appropriate.
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Department of Education (QED)

(1o aveft any

into the education

In addition 1

support -

Murgon SS, and Murgon SHS each now have an individual ‘Adopt a Cop’ attending at

the schools.
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The addition of School Principal Simon Cotton to work in a coordination role between the three
main schools, has been a great asset in moving forward. Mr Cotton has a wealth of experience

working in Indigenous communities and together with acting Inspector Scott Stahlhut we have
developed as an effective team.

working in this regard which has shown some success. Up to 40 students transition to high school,

16 from the Cherbourg SS this year.
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Conversations are occurring between YJ and QED to identify disengaged cohort for alternative
education options. TAFE program to be continued into term one.

Ms Priscilla Holborn and Mr Daryl Dockerty QED conducted workshops in Cherbourg, Murgon SHS

and Murgon SS developing the Community Education Action Plan. Meetings wefesheld in each site

for school staff and separate meetings for community members. Both staff nity groups

will come together at the end of the process to find new ways of working 4 var

ger Santina NS mocker, has outlined a range of TAFE offerings that would provide

ities for Community members. It appears that these opportunities have not been fully
suppdrt the community in gaining qualifications. Inquiries indicate that in the past
n numbers were set to ensure programs were viable, however the current policy has

& minimum numbers required.

Current programs underway :-
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e The Skilling Queenslanders for Work project at the Gundoo Child Care Centre in Cherbourg.

e  Skill Centred — Work Skill Traineeships — Cert 1 Business 2 x 6 participants — due to commence
January 2019

e  Skill Centred — Work Skills Traineeships — Cert 1 Hospitality — 2x6 participant
commence late February 2019

s —due to

There are courses offered through the Vocational Education Training in .
which includes construction, hospitality and hairdressing. There are curre

considered for a construction program this year. P

There are additional courses available to support community

education and training, skills for work and vocational pathways.

Clontarf Program

| attended Murgon SHS with Mr Simon Cotton and/veceived\a detailed briefing of the Clontarf
Program by Manager Mick Rees.

Cherbourg SS) The students u
encourages students to react

7

Students in Grade 12 hich includes a resume, driver’s license, Tax File No.
Medicare Card, and o "

for employment.

. fter taking up the Government Coordinator role | met Principal Lisa Vandenberg, of the
ollege. She advised that she is an educator, clinical psychologist and currently completing

level intevention is required as the type of offending perpetrated by the students was considered
as part of the catalyst for the CHR.
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| was advised that Arethusa’s lawyers had received letters in relation to rumours about Arethusa
closing or being taken over by the Silver Lining foundation. The Silver Lining Foundation is a First
Nation's charity working with Australian young people in areas of training and education.
Established in 1999, the Foundation has been influential in helping to shape the lives of young
Indigenous people in Queensland. The charity is governed by Indigenou 4

ple and it runs

Gundoo (Early Learning Centre) e’

In terms of early child hood learning, Gundoo is considef
assists children developing and transitioning to primary sc by providing routine, socialisation

and early learning opportunities.

The impacts on Cherbourg are orabi the high unemployment rate. The direct result is

a reduction in children being "afesult a potential reduction of staff.

Page 17




File 01

PRIORITY 3 — STRENGTHENING THE COMMUNITY AND ITS GOVERNANCE

Cherbourg Men’s Shed

Chaired by DATSIP Regional Director, Manny Hegarty, with approximately 20 Eld

members participating.

behaviour perpetrated by family members

The group has agreed to form a Men’s Council. The idea of the Men’s |

of the youth issues.

authorities becoming involved. Taking matters L ry sorting the matters within the

Community and within families.

wlser and supporter of local justice for his people for many years. This is a local
ty initiative funded by DJAG.

pport indigenous victims and offenders at all stages of the legal process.

Support members to participate in the court hearings and sentencing process.

e To encourage diversionary process such as civil and criminal mediation and in youth justice
conferencing.
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e To develop networks with agencies both government and NGOs to ensure issues impacting on
the Indigenous community are addressed, having a focus on the development of preventative
plans.

e To voice community concerns to relevant authorities in relation to advancement of Cherbourg.

e Prepare and present of bail submissions to the court.

e Prepare and present sentencing submission to the court.

e Attend court sittings when ATSI offenders and victims are attending.

e Support victims and offenders through court processes. '

e Pro-actively refer victims and offenders to support and legal se
working group meetings and community events to provide/:
community views on Justice issues. .

e As a statutory CJG, provide advice regarding alcohol managerre
dry place declaration applications.

Justice Reinvestment (JR)

The Justice Reinvestment (JR) in Cherbourg Report h jitial cobom nity consultations by Research

Consultant Fiona Allison was published in April 2 as initiated by DJAG (Youth

Justice) in April 2017.

on information gathered to date, it is recommended that JR proceeds in

Che
introduction in Cherbourg.” (Justice Reinvestment in Cherbourg Report)

bourg. The project has identified a strong level of community support for its
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The project has been running for some time but is now starting gain some traction, which augers
well for the future. The steering group has been working hard to inform the community about the
principles and benefits of IR, with future phases of the project only really being viable if the
community come on board and take ownership. To that end, it has been see the council

etfective partnerships between

community, government and non-government i ind others. A collective impact

would be operated by the Ch - with a separate board of directors. DG Claire O’Connor together

Prime Minister and Cabinet have indicated support for the project.

e Keeping Place and Archive which conserves and exhibits artefacts, documents and displays;

e The Memory — an interactive archive documenting family, clan and community histories;
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e Art, books, clothing, DVD’s and souvenir items for sale;
e Community art gallery, art studio and meeting place — in the old Boy’s Dormitory;
e Corroboree ring and stage and landscaped gardens;

e Cultural Awareness programs;

e Small conference venue for hire.

Cherbourg Sport and Recreation Centre and South Burnett (Murgon) PC

Managers of both facilities are working collaboratively and have dey ptograms to

engage youth.

School holiday programs for September were well received by th c s with activities

provided in Cherbourg and Murgon. Programs included’

within PCYC and other organisay

positive impact.

administration and ory 1t~Thé PCYC has committed support to the Sport and Recreation
Centre in providing staff toen activities are available and children are engaged over the school

holidays. Sucgésses have been'afamily movie night and kayaking. Up to 200 have attended the

movie nigh 40 a day attended the kayaking activities. The Cherbourg Sports and

as required constant support to ensure the facility is opened and

remain open. This extends to supervision of children, appropriate use of the facility, cleaning, and

maintenance.
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This has been a learning experience for all involved and should improve over time.

Importantly it is considered essential that a dedicated PLO be assigned to support both the Sport
and Recreation at Cherbourg and Murgon PCYC and Cherbourg, to provide posmve influences,
supervision, and the development of responsible behaviour and respect.

Rugby League as a ‘steps to success’ initiative

I“negatively on Cherbourg’s community image. Predominately
distribute images and footage of street fights, and incidents involving the

The postalbelt well-meaning contributed negatively in terms of the real crime and /or offendmg

levels in and around Murgon and Cherbourg.
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Sensationalist reporting does occur from time to time, however successive negative publications
about Cherbourg has caused deep community discussion and reflection. Conversely positive media
reporting is on the increase. The Cherbourg Community has perhaps undersold the many positive

initiatives in and around the community. The continued and consistent success of Cherbourg’s

sporting teams is one example.

A media awareness strategy has been implemented with a view to , infofiration
and dissemination that is reflective of what is occurring locally. This strateg

accepted by community leaders in both Cherbourg and Murgon.

ce to the public
the QPS Blog as a
CHR media strategy

The QPS online blog has been reinvigorated which provides accurat
in terms of crime and other issue of interest. Local mainstream print’

source for many of their publications. To some extent this v dds the :
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PRIORITY 4 — HARNESSING JOBS AND ECONOMIC OPPORTUNITY

Department of Housing and Public Works (DHPW)

Regional Director Wayne Green and District Manager John lIreland provi j&d the following

information:-

e 10 new houses under construction, nearing completion.
e The Women'’s shelter was completed at the end of November 2048."
to be used to support young people.
including the addition of a mezzanine floor.

e 30 Indigenous staff have been employed throughout t#

DHPW is also providing funding through Sports@n -three positions at the Sports and
Recreation facility at Cherbourg.

has been non-operational fors
Cherbourg. Informal convers:

for this, however it 4

reasons.

__ ied as a driver of incarceration where it leads to financial
d~to diminished sense of direction, motivation and confidence.” (Justice
ourg Report)

The plantis recycling up to 40000 aluminium cans per day and has processed approximately 22 ton

of aluminium to date. Revenue streams from the cans in the vicinity of $30 k per month
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Stage 2 of the plant is nearing completion which will mean recyclable materials collected by
Cleanaway will be processed providing for increased revenue streams. This is the only plant of its
type in the South Burnett with its catchment extending to the major centres of Kingaroy and

Gympie. It is anticipated that the plant will have the capacity to employ hetween 10 to 15

Community people.

various government agencies towards success.

Store (Bakery) N

| attended a meeting with Mr Jyi Lawnton of lndigens slia (IBA) and other
representatives who have been active in and around the Cherb chMdrgon communities and

" a real chance of success in

ons. IBA indicated the type of

daily basis. This would provide emy . ing opportunities and be revenue positive.
Being an active business during the night dded layer of security and a feeling of industry
to the town. -/

Blue Card (enabler)

ed. A joint project between the DJAG to give the community
Rlue Card thereby improving opportunity for employment.
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Youth Driver’s License (enabler)

It is essential young people secure a driver’s license, which provides training and employment
opportunities at many levels. This has been a point in discussion in and around Cherbourg given the
many challenges. These include the number of available vehicles and persons ayailable to provide

suitable instruction and in some instance the cost of fuel associated wi dining 100 hours

experience. The PCYC is exploring programs within that organisation whi¢ olled out in
this area. This will mean a volunteer commitment of time and vehicles in tht ort
communities. The Former Origin Greats (FOGS) have also undertakes-
which should also be explored further.
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The Cherbourg Health Services and the Cherbourg Regional Aboriginal and Islander Health Services

(CRAAIHS) provide an extensive range of health and clinical services locally.

Services extend to training and awareness programs and have included me substance

abuse workshops and clinics.

Ear screening is undertaken in local schools once per term, with 250-ki hvolved.
Referrals for treatment is facilitated by the ‘Deadly Ears” program, ¥
year in Cherbourg.

from throwing stones and tryi
The helicopter service stopp.
in Cherbourg. '

Aboriginal and Islander Community Health Service (CRAAICHS) - Managers Ms
Veronica Williams and Ms Toni Jevon, confirmed they are working collaboratively with Cherbourg
Health Services in many areas, particularly information sharing to provide the best health services
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broadly to the community, however resources can be stretched due to KPI considerations and
underfunding sources. QH and CRAAICHS can become competitive by default because funding
milestones must be met. However, it was noted in a previous meeting QH (Ms Tarita Fisher) who
advised CRAAICH filled an important gap in service between outpatients and general GP services,
and that both services complemented each other. CRAAICHS management advised that
government should not be looking at funding new services but must invest i

are in place and provide the opportunity for them to continue to work.A cers ere /alsed in
respect to mandatory reporting by some agencies and NGOs in respect t CRA

flagged the need to develop a safe haven for infants and young chitc
because of home dysfunction.

The relationship between QH and CRAICCHS is professional with b h nisal complimenting

each other by various services provided. A draft agreemEtm relatlon +Sharing of patient

information is currently being considered.

CTC South Burnett

Managers Ms Kirsten Firman and Ms Stacey Taylor i eadership and support to the
community, including cooperation with variou overnmient jes. It is evident that this NGO
has strong representation in the community and geng Unity support. One of the strengths
of their performance is that they previde ‘face to f support. The following programs

erral service that supports families under stress.

pathways that enable families to access the
ding on their own strengths.

e Families can sg refe rom other services with consent, or be referred from
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CTC Personal Helpers and Mentors {(PHaMs) service

CTC Reconnect

aims to provide increased opportunities for recovery for people whose lives are severely

affected by mental illness

takes a strengths-based, recovery approach, and

assists people aged 16 years and over whose ability to manage their dail; and to live

independently in the community is impacted because of a severe menta

ation for young

following'programs and services:-

Older Wiser Stronger - Men’s Behaviour Change Program (Perpetrators of DV)
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e Family Support Program — developing family strengths and increasing opportunities for
improved individual and family goals.

e Transport Services — for eligible residents of the South Burnett including the transportation of
members of the Cherbourg community to Murgon.

e (Centrelink Agency —general questions on payments and services

e No Interest Loans Scheme (NILS) for Household items, Car/
Equipment/Procedures, Dental, Tyres, House.

e Community Development, Community Forums, Broadband for Sen
community kitchen, book club. _

e  Family to Family — provides relief for people experiencing "

e Facilities and Equipment — room and hall hire

e Personal Helpers and Mentors Service — available to pdoplé ages ars and over to assist in
the recovery of mental health illness. ' ' :

e Emergency Relief —immediate financial crisis

Lives Lived Well

alcohol on family members _
Cherbourg community. /

Cherbourg based NGO. ~this Ited in the loss of employment for three community members of
Cherbourg. The Federal Go

re money remains within the community.

nt policy has been changed to redirect funding to indigenous

communities

NDIS

the Hub~Community Network provided support services to people with disabilities
ut the So Burnett Region and the community of Cherbourg, and was funded by the
__ : partmept of Communities, Disability Services and Seniors.(CDSS) Funding has now
“\trarfsitioned to the Federal Government with the introduction of NDIS.

In Julyz . through funding from the NDIS two Managers Ms Deborah Hancock and Ms Lynette

Brown ar employed by the CASC. Their role is to:-

o Identify persons with a disability.
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o Provide access to the scheme.
o Ensure funded support to partners in the Community.

Initial estimates were that there were approximately 12 individuals that would require support. At

the present time 77 individuals have been identified requiring support.

Child care is being focused on to ensure early intervention is provided to ch
disability.

sewith a

Visits
Various government representatives have made visits to Murgon ahg
demonstrated their support for the community.

Deputy Premier Jacki Tradd 10/10/2018
Minister Dr Phil Lynah 25/10/2018
DG Dr Chris Sarra

Deputy DG lan Mackie
Special Envoy — Tony Abbot attended Ch
Minister Grace Grace and DG Department
Cherbourg.20/11/2018

e  Government Champion for Cherbourg DG Depart
and Seniors Clare O’Connor 234

Te ny Cook attended

{t of Communities, Disability Services

e DiFarmer Minister for Child, men and DG Michael Hogan 25/07/2018
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In summary

to school. A more focused approach in respect to DV perpetrators ' rtant in a small
community. The communities of both Cherbourg and Mufgon er understanding of the

issues that confront them and are prepared to work togeth

Cherbourg Aboriginal Shire Council

sional manner, meet regularly and

CASC performs the functions of local governme _
te Services Manager Chatour Zala and

forwarded.
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In retrospect, | believe it would be extremely difficult for an individual at AQ7 level to be able to
effectively coordinate the activities of various government departments while supporting the
activities and decisions of the CASC. Unless that person has the full support of all government
departments.

An option for consideration would be to adopt a problem solving model su tthe Collective

deeply entrenched and complex social problems. It supports making % across
government, business, philanthropy, non-profit organisations "
significant and lasting social change within the Community.

(See Appendix 1 for Collective Impact Framework) e’

RECOMMENDATIONS

Cherbourg 6 point plan

That the draft Cherbourg 6 point plan be pre idev o/the £ and Elders for comment and

consideration.
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Dept Aboriginal and Torres Strait Islander Partnerships (DATSIP)

That DATSIP continue to support JR and the use of a collective impact model or similar to work
with the community to identify community requirements and support the delivery of those

services, as a pilot for further community engagement.

That DATSIP conduct an evaluation of the progress of the JR initiatives and } .

collective impact model.

That DATSIP continue to work towards a Business Enterprise v
consider using the support of a collective impact model.

That DATSIP supports the Cherbourg Men’s Shed to develop a Comm
help unify the Cherbourg community.

Report submitted by
Andy Henderson
Senior Government Coordinator
DATSIP

7 February 2019
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Appendix 1 - Collective Impact Model

The Collective Impact Model is a framework to tackle deeply entrenched and complex social
problems. It is an innovative and structured approach to making collaboration work across

government, business, philanthropy, non-profit organisations and citizens to achieye significant and

lasting social change.

Using the collective impact model, can bring people togetherin a

change and address the issue of too many organisations working in isola

It can start with a common agenda that means coming together tg
and create a shared vision to solve it.

It should establish shared measurement that means agreei

allowing for continuous improvement.

It has the ability to foster mutually reinforcing activities ows,Coordinating collective efforts

to maximize the end result.

It encourages a continuous communication proce

among all participants.

It will require a strong backbone that pt
group.

e Develop a common a
common understanding
mutually agreed-ygon

e Have shared mgh
progress, Wi
improvement. _

e Undertake mutually rei

e sustaineu operation.

Principles
(Of Practice:

e Design and implement the initiative with a priority placed on equity
e Include community members in the collaborative as part of local decision making
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e Recruit and co-create with cross-sector partners

e Use data to continuously learn, adapt, and improve

e Cultivate leaders with unigue system leadership skills
e Focus on program and system strategies

e Build a culture that fosters relationships, trust, and respect across par ¢ (

Roles
What does the Backbone team do?

It fosters the cross-sector communication, alignment, and collabor
population-level systems change in the community by:

systems in the overall vision and strategy of tises equity in its efforts to

guide the vision and strategy, thereby ensui kip Table keep equity at the
centre of their strategies and actions.

e Supporting aligned activities: The backber

provides direct support for the Leadership
coordinate the actions across the effort.

e Cultivating community enga "_. 8l

relationships throughopt t! e comp
seeking to build an inclu
within the commupiity

espective organisations with the common agenda.

.Thg backbone receives funding to operate but is not responsible for implementation of
services, innovation, advocacy, or other types of activities that the partners advance, in
service of the collective effort’s goal.
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What does this leadership position do?
Provide professional leadership and hands on support, if necessary to:

e See the greater system, even those aspects or elements that are less visile from the place
based leader’s particular vantage point, and helps other people to und
system and the complexity of which they are a part;

e Foster a reflective and generative type of dialogue that leads to
understanding of difference, and innovation; and

an the greater

e Lead the cross agency (government and non-government tegrated s r strategic
forum. ~ /

The Leadership Table

The Leadership Table is a formalised group of comt i ks pa ticipating in a Partnership to
lead social change. It is charged with setting the . . ;
see that the right work gets done, and breaki
that inhibit the system from working effectively. It is
and for selecting priorities on which to

requires strategic and operational integration and a recognition of each other’s positions, vision,

mission and values.
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It is interesting to note that the Justice Reinvestment in Cherbourg Report recommends the
consideration of a collective impact model to support that project going forward.

Governance Structure

Collaborative Leadership Table

Years and
Quality

Communi

Communication
{Building trust and relationships)

|

} Groups of Experts and Influencers

ated Service Delivery
e Mutually reinforcing activities
o Coordination of collective efforts.
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Appendix 2 - ACRONYMONS

BYDS Brisbane Youth Detention Centre

CASC Cherbourg Aboriginal Shire Council

CHR Cherbourg Heightened Response
Cherbourg SC Cherbourg State School

Cherbourg SHC Cherbourg State High School

CRAAIHS Cherbourg Regional Aboriginal and Islaride
CSYW Department of Child Safety, Youth

CT1C Community Training Centre  \____
DATSIP Dept Aboriginal and Torres S
DCDSS Department of Communiti s and Seniors

DG Director General
DHPW
DJAG
DNRM
DPMC
FASD

JR

LCB

MAGG
Murgon SC
Murgon HS
NDIS
NGOs
PCYC
PLO

tiomat-Disability Insurance Scheme

Government Organisations

Police Citizens and Youth Centre ??
Police Liaison Officer

Dept of Education

Queensland Fire and Emergency Services
Queensland Health

Queensland Productivity Commission
Queensland Police Service

South Burnett Regional Council

Y Youth Justice
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Cherbourg Heightened Response

Report prepared by Senior Government Coordinator Andy Henderson

Background

Burnett Regional Council (SBRC), government agen'
organisations and community implemented a heightened f spohd to
immediate issues. =
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with the implementation and coordination of the o
Henderson’s position reports directly to the Director-G

focussed on restoring community wellbeing ing eommunity cohesion and
harmony.

A key aspect of the SGC’s role is view and evaluation of the
effectiveness of existing governm ernment service provision in
Cherbourg. This work will ident; ation in services delivery with a
report to be delivered to the Di ATSIP before the end of 2018

The Government’s héigh - 1se has led to increased collaboration between
government agencie sstablished a local Cherbourg Heighted Response
committee consisting overnment departments including DATSIP, Education,
Health, Cher ri

“school and Elders conferencing parents and carers to support young people to

in in education.

o Fourmnew identified Indigenous positions at Murgon State High School will be
supporting the trial.

o Number of young people in custody has decreased with Child Safety working with
key stakeholders to support young people when they return to community.
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The above results are supported by:
Youth Justice

Introduction of a Motor Vehicle Offenders Program - targeting young people who have
engaged in motor vehicle theft. The program highlights the potential dangers and
consequences of their actions, to themselves, their family, the comf
emergency first responders. The first class of four graduated in Octobg
further program planned for late 2018. The program is supported by
and Emergency Services and QPS.

Cherbourg Sport and Recreation Centre and Murgon PCYC

Managers of both facilities are working collaboratively to dev '
to engage youth. "

programs in December and January. Programs will i Reat, art, movie
nights, discos, together with drop in games and gy

Attendance at both facilities is good attractin
6am to 8pm.

Cherbourg Sports and Recreation will be co M
October 2018. The free event will include a
Hockey, Touch Football, Cricket, Te

Domestic and Family Violence

Reducing Domestic and Family
government and non-goverp

The Cherbourg Domestic_Vj
Integrated Service Respc

Dep of Housing and Public Works
_ ictims Assist Qld

N at the end of August 2017, HRT has accepted 96 referrals with 48
cases open.

e Engagement with DV support services by victims has increased
e Reporting of incidences of domestic and family violence.

3
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HRT are supported by the continued involvement of CTC, Elders (Safe Haven patrols)
and Police Liaison Officer’s.

Department of Aboriginal and Torres Strait Islander Partnerships (DATSIP)

DATSIP is worklng with a local secur;ty company and CASC to estabhsh a social

The proposed project supported by CASC involves the development /
art CCTV network in Cherbourg. /

be conducted under the license of a local security company b
to the CASC to manage. "

The CSTMC proposal is currently with Council for
Health

original and Islander

The Cherbourg Health Services and the Cherbourg
and clinical services

Health Services (CRAAIHS) provide an exten5|
locally.

Services extend to training and awareness pr

e included mental health
and substance abuse workshops.

Ear screening is undertaken in local seh: . with 250 kids at Cherbourg
' ‘the ‘Deadly Ears’ program, which

facilitators involved.

A major issue in the commn

otk with CASC to identify future budgets and/or possibility of future
ich will allow further employment. This will be continually reviewed.

satisfied with existing workforce to deliver its current program of works.
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Cherbourg Men’s Shed

The Cherbourg Men’s Shed is chaired by DATSIP’s Regional Director, Manny Hegarty,
with approximately 20 Elders and community members participating.

The group has been discussing initiatives to facilitate community ownershlp of social
problems. N

The group is identifying leaders from local family groups to work towz
anti-social behaviour perpetrated by family members.

Members of the group are planning to march through Murgon
23 November, to demonstrate their support for ending violeng:

Rugby League as a ‘steps to success’ initiative

gcess’. The
fugby league
715. At present

The Deputy Mayor, South Burnett Regional Council chalrs the
initiative uses volunteers from the rugby league compiu

interaction to 11 disengaged young people between tk
this is conducted at Cherbourg. Meetings continue to i
use Rugby League to connect with young people/ >

Improving Employment Opportunities

The Deputy Mayor, SBRC has indicated ne to examine the viability of
the Murgon Meatworks reopening. This has th Al 1
locally.

A joint project between the Departn Justice d Attorney General (DJAG) and
CASC has been established to giw port in securing a Blue Card thereby
improving opportunity for emg /
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